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ECF Paper 08/2008-09 
For Discussion 

 

Proposed Changes to the Budget of the Environmental Campaign Committee (ECC) 

for Financial Year 2008/09 

 

Purpose 
 
  This paper aims to seek Members’ endorsement for the proposed changes to the 
budget of the Environmental Campaign Committee (ECC) for financial year 2008/09 (ECC 
Budget 2008/09) as stipulated in Appendix. 
 

Background 
 

2.  Based on the results of the overall review on the 2008 Hong Kong Awards for 
Environmental Excellence (HKAEE), as endorsed at the 3rd meeting of the Awards 
Committee on the HKAEE on 18 December 2008, and the further evaluation subsequently 
conducted by the HKPC, the following enhancements are proposed to the 2009 HKAEE: 
 

(i) to extend the Sectoral Awards Scheme to two new sectors of “Manufacturing” 
and “Schools”, increasing the number of sectors from 7 to 9;  

 
(ii) to expand the existing sector of “Financial Institutions” as “Financial, Insurance 

and Accounting Institutions”; and 
 

(iii) to introduce a certification scheme to encourage and recognize the efforts made 
by companies and organizations in reducing carbon footprint. 

 
The HKPC is finalizing the implementation details of the enhanced scope of the 2009 
HKAEE.  
  
3.  In the ECC Budget 2008/09, $5.4 million was earmarked for the 2009 HKAEE, 
assuming that there would be no significant change in the scope of the 2009 HKAEE as 
compared with that of 2008.  Due to the enhanced scope of the 2009 HKAEE as stipulated in 
paragraph 2 above, more resources will be required to recruit and assess entries.  Apart from 
the need to publicize the enhanced scope of the HKAEE, it is considered necessary to 
strengthen the publicity strategy of positioning the HKAEE as the most comprehensive and 
prestigious environmental scheme in Hong Kong which can demonstrate to the world that 
Hong Kong is going green. 
 

4.  In the ECC Budget 2008/09, $6 million was set aside for procuring 1,500 sets of 
plastic recycling bins for primary and secondary schools under the “Waste Separation and 
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Recycling Scheme in Schools”. The production of the recycling bins by the contractor 
commissioned through a tendering exercise is in progress.  As the actual production cost is 
much lower than the estimated one, a surplus of $3 million has been identified. 
 

Proposal 
 
5.  It is proposed that the identified savings of $3 million from the “Waste 
Separation and Recycling Scheme in Schools” in the approved ECC Budget 2008/09 be 
reserved for the 2009 HKAEE, while the total approved ECC Budget 2008/09 will remain 
unchanged at $20.6 million (including the salary of project coordinators).  No additional 
funding will be required.  Details of the proposed changes to the ECC budget 2008/09 are 
given in Appendix.  The ECC Secretariat will work out with the consultants the details of the 
enhancements to the HKAEE, and with the Ketchum Newscan Public Relations Ltd, the PR 
agency for the 2009 HKAEE, a comprehensive PR Plan with an extensive coverage of the 
HKAEE on various media. 
 
Advice Sought 
 
6.  Members are invited to advise if the revised budget as detailed in Appendix 
should be approved. 
 

 

 
 

Secretariat, Environment and Conservation Fund Committee 
March 2009 
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Appendix 
 

ECC Budget for Financial Year 2008/ 09 
 

Programmes Original Budget 
($) 

Revised  
Budget 

($)

Changes 

World Environment Day 
2008 

1,890,000 1,890,000 - 

Hong Kong Environmental 
Protection Festival 2009 

2,090,000 2,090,000 - 

8th Hong Kong Green 
School Awards 

797,000 797,000 - 

Student Environmental 
Protection Ambassador 
Scheme 2008/09 

1,216,500 1,216,500  

Waste Separation and 
Recycling Scheme for 
Schools 

6,000,000 3,000,000 (3,000,000)

2009 Hong Kong Awards 
for Environmental 
Excellence 

5,395,000 8,395,000 3,000,000 

Sharing with EE&CA 
Project Organizations

3,000 3,000 - 

General Support 255,000 255,000 - 
Salary of Project 
Coordinators 

2,948,400 2,948,400 - 

Total :  20,594,900 20,594,900 - 
 
 


